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SECTION 1 - THE CHURCH 
 
 

1.1 The Church shall be known as the Fairfield Baptist Church and shall consist of persons 
holding the articles of faith listed below as an essential part of their religious beliefs 
and who in accordance with that belief, have professed faith in the Lord Jesus Christ,  
have been baptised by immersion and have thereafter been admitted into the 
membership of the church in accordance with its rules. 

 
As believers, we join ourselves together in a holy union and fellowship in the fear of 
the Lord. 

 
The Church is a loyal member of the Baptist Union of Queensland and conscientiously 
seeks to fulfil all duties and obligations to other churches within the Union. 

 
1.2 STATEMENTS OF FAITH – These doctrines are the statements of Faith of the 

Fairfield Baptist Church. 
 

1.2.1 The Bible – The sole basis of our belief is the Bible, composed of the sixty-
six books of the Old and New Testaments.  We believe that Scripture in its 
entirety originated with God and that it was given through the instrumentality 
of chosen men.  Scripture thus at one and the same time speaks with the 
authority of God and reflects the backgrounds, styles and vocabularies of the 
human authors.  We hold that the Scriptures are infallible and inerrant in the 
original manuscripts.  They are the unique, full and final authority on all 
matters of faith and practice, and there are no other writings similarly inspired 
by God. 

 
1.2.2 God – We believe that there is one true, Holy God, eternally existing in three 

persons – Father, Son and Holy Spirit – each of Whom possesses equally all 
the attributes of deity and the characteristics of personality.  In the beginning 
God created out of nothing the world and all the things therein, thus 
manifesting the glory of His power, wisdom and goodness.  By His sovereign 
power He continues to sustain His creation. 

 
1.2.3 Jesus Christ – Jesus Christ is the eternal second Person of the Trinity who 

was united forever with a true human nature by a miraculous conception and 
virgin birth.  He lived a life of perfect obedience to the Father and voluntarily 
atoned for the sins of all by dying on the cross as their substitute, thus 
satisfying divine justice and accomplishing salvation for all who trust in Him 
alone.  He rose from the dead in the same body, though glorified, in which He 
lived and died.  He ascended into heaven, and sat down at the right hand of 
the Father, where He, the only Mediator between God and man, continually 
makes intercession for His own.  He shall come again to earth, personally 
and visibly, to consummate history and the eternal plan of God. 

 
1.2.4 Human Destiny – Death seals the eternal destiny of each person.  For all 

mankind, there will be a resurrection of the body into the spiritual world, and 
a judgment that will determine the fate of each individual.  Unbelievers will 
be separated from God into condemnation. God’s judgment will reveal His 
justice in consigning them to perpetuate in eternal retribution their own 
rejection of God.  Believers will be received by grace into eternal communion 
with God. 

 
1.2.5 Salvation – The central purpose of God’s revelation in Scripture is to call all 

people into fellowship with Himself.  Originally created to have fellowship 
with God, man defied God, choosing to go his independent way, and was thus 
alienated from and suffered the corruption of his nature, rendering him unable 
to please God.  The fall took place at the beginning of human history and all 
individuals since have suffered these consequences and are thus in need of 



the saving grace of God.  The salvation of mankind is, then, wholly a work of 
God’s free grace, not the result, in whole or in part of human works or 
goodness and must be personally appropriated by repentance and faith.  When 
God has begun a saving work in the heart of any person, He gives assurance 
of his Word that He will continue performing it until the day of its full 
consummation. 

 
1.2.6 The Christian Life (The Holy Spirit) – The essential accompaniment of a 

genuine saving relationship with Jesus Christ is a life of holiness and 
obedience, attained by believers as they submit to the Holy Spirit, and third 
Person of the Trinity.  He was sent into the world by the Father and Son to 
apply to mankind the saving work of Christ.  He enlightens the minds of 
sinners, awakens in them a recognition of their need of a Saviour and 
regenerates them.  At the point of salvation He permanently indwells every 
believer to become the source of assurance, strength and wisdom, and 
uniquely endows each believer with gifts for the building up of the body.  The 
Holy Spirit guides believers in understanding and applying the Scripture.  His 
power and control are appropriated by faith, making it possible for the 
believer to lead a life of Christlike character and to bear fruit to the glory of 
the Father. 

 
1.2.7 The Church – The corollary of union with Jesus Christ is that all believers 

become members of His body, the Church.  There is one true church 
universal, comprised of all those who acknowledge Jesus Christ as Saviour 
and Lord.  The Scripture commands believers to gather together to devote 
themselves to worship, prayer, teaching of the Word, observance of baptism 
and communion as commands established by Jesus Christ, fellowship, service 
to the body through the development and use of talents and gifts, and outreach 
to the world. 

 
 Whenever God’s people meet regularly in obedience to this command, there 

is the local expression of the church.  Under the watchful care of elders and 
other supportive leadership, its members are to work together in love and 
unity, intent on the one ultimate purpose of glorifying Christ. 

 
1.2.8 Liberty of Conscience – Scripture is the final authority in all matters of faith 

and practice.  The church recognizes that it cannot bind the conscience of 
individual members in areas where Scripture is silent.  Rather, each believer 
is led in those areas by the Lord, to whom he or she alone is ultimately 
responsible. 

 
1.2.9 We believe the Statement of Faith to be an accurate summary of what 

Scripture teaches.  All members shall refrain from advocating doctrines that 
are not consistent with or are contrary to the Statement of Faith in such a way 
as to cause dissension. 

 
 
1.3 PRINCIPLES OF CHURCH LIFE – The Fairfield Baptist Church accepts the 

following principles in its corporate life as a body of Christian believers: 
 

1.3.1 Leadership – The Pastors, Elders, Deacons and Administrator of the church, 
appointed by God and elected by the members of the church, shall exercise 
authority and enjoy the respect of the congregation in accord with the teaching 
of Scripture. 

 
1.3.2 Teaching – The Congregation shall be regularly, diligently and 

systematically taught the truths of the Holy Bible, the written Word of God. 
 
1.3.3 Serving – Every member of the Church shall be mobilised to play an active 

part, so far as is possible, in the life and ministry of the Church. 



 
1.3.4 Worship and Fellowship – Opportunity shall be provided for members of 

the church to worship together and to experience that quality of Christian 
fellowship as described in the New Testament. 

 
1.3.5 Evangelism – The Church shall be trained and encouraged to share the gospel 

so that every member may be a faithful witness for the Lord Jesus Christ. 
 
1.3.6 Social Ministry – The Church shall seek to serve temporal as well as spiritual 

needs of the people in the local community and beyond, according to Christ’s 
example and teaching. 

 
1.3.7 Stewardship – A spirit of generosity shall be held before the congregation as 

an appropriate guide to Christian giving for the work of the Lord. 
 
 
1.4 THE DIVINE ORDINANCES to be observed by the Church shall be Baptism and 

the Lord’s Supper, which are of perpetual obligation; Baptism being the immersion of 
believers upon the profession of their faith in the Lord Jesus Christ and a symbol of 
the fellowship of the regenerate in His death, burial and resurrection; the Lord’s Supper 
being a memorial, until He comes, of the sacrifice of the body and blood of the Lord 
Jesus Christ. 

 
 
1.5 MARRIAGE CEREMONIES AND INFANT DEDICATIONS 
 Certain Christian ceremonies, celebrated in the Church, are only appropriate for 

persons with a proper understanding of the promises required in these ceremonies.  
Accordingly, the Church conducts marriage ceremonies and infant dedications only 
for persons who satisfy a Pastor of the Church, that they are equipped to undertake the 
responsibilities which ought to be accepted in such ceremonies by their willingness to 
undertake counselling regarding the nature of the Christian responsibilities of 
marriage/childhood training. 

 
 In relation to marriage ceremonies, the Church believes that marriage in accordance 

with the teaching of scripture can only be between a man and a woman. 
 
 
 
 

SECTION 2 - MEMBERSHIP 
 
 

2.1 All admissions to membership shall be by profession of faith in believer’s baptism by 
immersion, by transfer from other Baptist Churches or by restoration, provided that in 
all cases applicants subscribe to the Members’ Covenant. 

 
2.2 COVENANT – As a member of Fairfield Baptist Church I shall maintain an active 

Christian witness and do everything possible to extend the Kingdom of God, to co-
operate with other members in Christian fellowship, and where possible, fully 
participate in the life of the Church, including the Lord’s Supper and Church members’ 
meetings.  I will support the Church and its ministries in prayer and contribute towards 
the work for the Church through tithes and offerings according to scriptural principles. 

  



2.3 RULES 
 

2.3.1 All those enquiring about church membership shall attend a membership 
course prior to making application. 

 
2.3.2 All persons applying for baptism and Church membership shall be 

interviewed by those appointed by the Elders. 
 
2.3.3 On receiving an application for membership the Elders shall notify the Church 

of the application and invite comments on the application to be made within 
a period of two full weeks. 

 
2.3.4 Any comments received shall be taken into consideration at the time of 

interview. 
 
 

2.4 MAINTAINING THE ROLL OF MEMEBRS 
 

2.4.1 The roll of members shall include active and inactive members.  Inactive 
members are members who have permanently moved away from the district 
or who are absent from services for a period of three months without good 
reason, or who have had their privileges of membership suspended because 
of a disciplinary decision. 

 
2.4.2 The Elders will regularly review the roll of members and decide upon those 

members who come under the inactive category. 
 
2.4.3 Inactive members may become active after application and approval of the 

Elders. 
 
2.4.4 All other members shall be considered as active members, including those 

members who are prevented from attending services by illness, duty or 
distance. 

 
 
 
 

3 – CHURCH LEADERSHIP 
 

3.1 The Leaders of the church are set out in Section 1, clause 1.3.1 of this Constitution. 
 

The Church members, at appropriate times will elect the Pastors, Church 
Administrator, Nominating Committee members, Elders, Deacons and other leaders 
accredited by the Baptist Union of Queensland. 
 
The Leadership Team at appropriate times will appoint Ministry Team Leaders. 
 
The Church believes that all these Leaders are called by God to their positions of 
responsibility and their calling is recognised by the Church through the processes of 
election and appointment described in this Constitution. 
 
The Pastors, Church Administrator, Nominating Committee members, Elders and 
other leaders accredited by the Baptist Union of Queensland are required to adhere to 
the character traits for Overseers as set out in 1 Timothy 3: 2-7. 

 
Deacons and Ministry Team Leaders are required to adhere to the character traits for 
Deacons as set out in 1 Timothy 3: 8-12. 
 
Notwithstanding the above, until such time as a sufficient number of members with 
suitable gifts are available, the Church will be led by a Leadership Management 



Committee (group) consisting of elected members, and the Church Administrator.  
These elected members will act in both Elder and Deacon roles.  The Senior Pastor is 
ex-officio on all committees of the Church. 
 

3.1.1 Staff appointees may have multiple leadership roles from time to 
time. 

 
3.1.2 One Elder and one Deacon shall also serve on the Nominating 

Committee. 
 

 
3.2 – PASTORS 
 

Pastors are the spiritual leaders in the life and service of the Church.  They accept their office 
from the Lord of the Church and Church members will esteem and acknowledge the Pastors as 
over them in the Lord.  The members will pray for them, and support their ministry, and by all 
means, endeavour to enhance their effectiveness. 
 

3.2.1 A Pastor shall be a person eligible for membership in the Church and shall 
possess such spiritual and other qualifications as shall be deemed suitable by 
the Leadership Team, Elders and Deacons, by a General Meeting of the 
Church and by the Baptist Union of Queensland. 

 
3.2.2 A call, or a termination of that call, to become a Pastor of the Church shall be 

made by recommendation from the Leadership Team  to a properly 
constituted General Meeting of the Church, of which two full weeks’ notice 
has been given by announcement at Worship Services.  A majority of two-
thirds of the members present at the meeting is necessary to issue or terminate 
a call. 

 
3.2.3 A call shall detail the position description, remuneration and conditions.  The 

call shall be negotiated with the nominee for either an indefinite or stated 
period.  Regular review periods shall be agreed upon with the nominee prior 
to appointment.  If the call is for a stated period and the call is not extended, 
the pastor will be advised and shall cease to serve the church at the completion 
of three months from the date of advice.  In any case, whether for a stated or 
indefinite period, the call may be terminated with three months’ notice from 
either side having regard for employment legislation. 

 
3.2.4 The Senior Pastor of the Church is, ex officio, a member of the Nominating 

Committee and the Leadership Team and is responsible to the Church 
membership through the Leadership Team.  Other pastors shall be responsible 
in the first instance to the Senior Pastor, but shall also be responsible to the 
Church membership through the Leadership Team. 

 
 

3.3 – CHURCH ADMINISTRATOR 
 
The Church Administrator shall be a mature Christian leader who accepts this office from the 
Lord of the Church and the members shall esteem and acknowledge the person holding this 
office as a leader of the Church. 
 

3.3.1 A call or a termination of that call to the position of Church Administrator 
shall be introduced to a properly constituted General Meeting of the Church 
as a recommendation from the Leadership Team.  Two full weeks’ notice of 
such a meeting will be given by announcement at Worship Services.  A 
majority of two-thirds of the members present at the meeting is necessary to 
issue or terminate a call. 

 
3.3.2 A call shall detail the position description and conditions. 



3.3.3 The appointment of a Church Administrator shall be for a negotiated, stated 
period.  Regular review periods shall be agreed upon with the nominee prior 
to appointment. 

 
3.3.4 If the call is not extended at the completion of the stated period, the 

Administrator shall be advised and shall cease to serve the church at the 
completion of three months from the date of advice.  In any case, the call may 
be terminated with three months’ notice from either side having regard for 
employment legislation. 

 
 

3.4 – ELDERS 
 

Elders should be mature Christians who act as Spiritual advisors to all Officers and members of 
the church.  They are esteemed by the Church and may undertake pastoral ministries in 
association with the pastoral team. 
 

3.4.1 Elders are nominated by the Nominating Committee.  An Elder must be a 
member of the Church.  The recommended nomination from the nominating 
committee is presented to a General Meeting of the Church for election by a 
two/thirds majority of members present. 

 
3.4.2 Elders shall be appointed for a period of three years.  However, those 

appointed at other than the Annual General Meeting shall hold office for a 
stated period of less than three years. 

 
3.4.3 The duties and functions of the Elders shall be as follows: 

 
(a) To provide spiritual leadership necessary for Church ministry and 

growth. 
 

(b) To recommend to a General Meeting of the Church calls to the 
positions of Pastor(s). 
 

 (c) To organise the pastoral ministries of all Elders. 
 

(d) To liaise with the Leadership Team on matters of ministry that 
impinge on the administrative functions of the Church, e.g. Church 
finances. 
 

(e) To elect not more than three Elders to serve for terms of one year 
(with eligibility for re-election) as members of the Leadership Team 
of the Church. 
 

(f) To process applications for membership of the Church by arranging 
interviews of applicants, considering any comments which may be 
brought forward and admitting people to membership according to 
Section 2 of this Constitution. 

 
(g) To process disciplinary matters on behalf of the Church. 

 
3.4.4 The Elders shall meet as often as required but no less than six (6) times a year. 

  



3.5 – DEACONS 
 
 

Deacons are mature Christian leaders who, together with Pastors, Representative Elders and 
Church Administrator, form the Leadership Team of the Church. 

 
3.5.1 There shall be not more than eight (8) Deacons elected to the Leadership 

Team and any member in good standing shall be eligible for election as 
Deacon.  The Deacons shall hold office for two years; one half retiring each 
year, but being eligible for re-election. 

 
3.5.2 The election of Deacons shall be conducted as follows: 

 
(a) Twelve weeks prior to the Annual General Meeting, nominations 

shall be called to fill the vacancies occurring.  Nominations will 
close eight (8) weeks prior to the Annual General Meeting.  Names 
of the nominees and appropriate profiles will be released to the 
Church no less than two weeks prior to the Annual General Meeting. 

 
(b) Any member may nominate any number of other members to be 

elected, provided that the nomination is in writing, accompanied in 
every case by the written consent of the person nominated.  The 
Administrator shall give the nominations to the Elders who will 
counsel with the nominees as to their suitability to serve on the 
Leadership Team, after which the nominees will inform the 
Administrator of their desire to proceed with their nomination or 
otherwise.  The Administrator will then release the names of the 
nominees to the Church. 

 
(c) The election of Deacons shall take place at the Annual General 

Meeting of the Church.  Every nomination received shall be 
submitted to ballot (even when the number of nominations agrees 
with, or is less than, the number of vacancies) and a member may 
vote for any number of persons nominated.  To be elected a nominee 
must receive two/thirds of the votes of the members present.  If a 
number of nominated persons which is greater than the number of 
vacancies receives two/thirds of the votes of the members present, 
then the vacancies are filled by those persons receiving the highest 
number of votes. 

 
(d) If unfilled vacancies remain after an Annual General Meeting has 

taken place, such vacancies may be filled by temporary appointment 
made, on a recommendation of the Leadership Team by a vote of 
two/thirds majority at a Special Church Meeting called for the 
purpose.  Any member so appointed shall hold office only until the 
next Annual General Meeting.  Nominees shall counsel with the 
Elders prior to the recommendation being made. 

 
(e) Vacancies in the office of Deacon, which occur during the period 

between Annual General Meetings, may be filled temporarily.  The 
appointment shall be made by the Leadership Team after the 
nominee has counselled with the Elders. 

 
Any member so appointed shall hold office only until the next 
Annual General Meeting. 

  



3.6 – NOMINATING COMMITTEE 
 

3.6.1 The purpose of the Nominating Committee is to process on behalf of the 
Church nominations received from members for the position and role of 
Elder. 

 
3.6.2 The Nominating Committee shall comprise three members appointed 

annually by the Church membership at the Annual General Meeting or 
General Meeting of the Church when necessary – the Senior Pastor or acting 
Senior Pastor and two Leadership Team members. 

 
3.6.3 Nominations for the three Church member positions on the Nominating 

Committee shall come from the Church Membership and be called for and 
close at the same time as nominations for the Leadership Team are called for 
and close.  The calling of nominations shall include a copy of the Role 
Description for this position for the information of members. 

 
 

 
 

SECTION 4 - THE LEADERSHIP TEAM 
 

4.1 The Leadership Team shall consist of the Senior Pastor of the Church ex 
officio or his pastoral appointee, the Church Administrator, the Deacons and 
not more than three Elders. 

 
4.2 Authority for transacting all business of the Church is vested in the 

Leadership Team of the Church, except as vested in this Constitution in the 
membership of the Church acting through Annual General Meetings and other 
General Meetings. 

 
4.3 The Leadership Team shall meet at least six times per year and a meeting of 

the Leadership Team must be held within three months of the previous 
meeting. 

 
4.3 A quorum for a meeting of the Leadership Team shall be a majority of the 

members of the Board, but must include a majority of the Deacons. 
 
4.5 Decisions of the Leadership Team are taken by a majority voting, with the 

Chairman exercising a casting vote in the case of a deadlock. 
 
4.6 All expenditures of the Church’s funds in excess of 0.5% of the subscribed 

budget shall require authorisation by the Leadership Team. 
 
4.7 Prior to an Annual General Meeting, the Leadership Team shall approve a full 

statement of Receipts and Payments for presentation by the Administrator at 
the Annual General Meeting.  Such statement shall be made up to 30th June 
each year.  An Auditor shall be appointed at such Annual General Meeting 
for the purpose of auditing such Statement. 

 
4.8 Prior to an Annual Meeting, the Leadership Team shall prepare and approve 

a Budget covering the anticipated needs of the Church and its wider ministry 
for the forthcoming year to be presented by the Administrator at the Annual 
General Meeting. 

 
4.9 Prior to an Annual General Meeting, the Leadership Team may act as a 

Nominating Committee and make nominations for the positions coming 
vacant. 

 



4.10 At the first meeting of the Leadership Team following upon the Annual 
General Meeting of the Church, the Leadership Team shall consider the duties 
of the Deacons elected to the Leadership Team.  They shall decide by mutual 
agreement or by majority vote the specific office of each Deacon.  The 
Deacons shall be assigned such duties as are deemed necessary.  The 
Leadership Team shall inform the Church of the duties undertaken by each 
Deacon within one month of the Annual General Meeting. 

 
4.11 Ministry Teams of the Leadership Team – Each Deacon elected to the 

Leadership Team shall be responsible for developing and managing a 
ministry team.  The names of the members of these teams shall be selected 
and presented by the Deacon to the Leadership Team for affirmation.  Each 
team shall be appointed for twelve months from January 1 to December 31. 

 
4.12 The Leadership Team shall have authority over all organisations of the 

Church.  No organisation shall use the name of the Church without the 
consent of the Leadership Team. 

 
 
 
 

SECTION 5 – DISCIPLINE 
 
 

5.1 All cases appearing to call for discipline shall be investigated by the Elders in 
a spirit of meekness and in a manner consistent with the Word of God (e.g. 
Matthew 18: 15-17) and the Elders shall decide upon what action if any is 
appropriate.  Members of the Church are obliged to discuss matters 
concerning discipline with members of the Eldership, if requested to do so. 

 
5.2 The Elders may decide either that a member’s privileges of membership be 

suspended for a stated period or that the membership be withdrawn 
immediately.  They may subsequently decide that privileges of membership 
be suspended for a further stated period or that the membership be withdrawn 
because no satisfactory response has been made during the period of 
suspension. 

 
5.3 Members who tender their resignation from the membership in order to 

escape discipline for any act committed by him or her, unworthy of the name 
and character of a professed follower of Jesus Christ shall not have their 
resignation accepted until the disciplinary process has been completed.  At 
that time they will either be restored to membership or their resignation 
accepted. 

 
5.4 Members who are the subject of a disciplinary decision shall be notified of 

the decision by the Elders. 
 
5.5 In all cases where a member has had the privileges of membership suspended 

for a stated period, the Elders shall make faithful efforts to bring such member 
to restoration during that period. 

 
5.6 Members absenting themselves from Worship service for a period of three 

consecutive months, when not prevented by sickness, duty or distance, shall 
be liable to have their names removed from the Membership Roll for non-
attendance, provided that they shall be visited or written to where possible by 
the Elders before such action is taken. 

 
 
 
 



 

SECTION 6 – MEETINGS AND REPORTS 
 

6.1 There are two kinds of meetings which involve all members of the Church in corporate 
decision-making – General Meetings and Annual General Meetings.  Such meetings 
are to be called by the Leadership Team as and when required by this Constitution. 

 
6.2 All Church members in good standing may participate in General Meetings and Annual 

General Meetings.  Only those who have attained 18 years of age may vote at such 
meetings. 

 
6.3 A quorum at a General Meeting or Annual General Meeting of the Church shall be not 

less than 20% of the active membership at the time of the meeting.  (See Section 2 
“Membership” Clause 2.4.1 re Active Members). 

 
6.4 A General Meeting of the Church may be called at any time by the Leadership Team 

on its own initiative, provided due notice of the meeting is given to the congregation 
(see Paragraph 6.5 below).  Any member may request the Leadership Team to call a 
General Meeting for a specified purpose, but the Leadership Team is required to call 
the meeting only if the request is made in writing and signed by not less than 20% of 
the active membership (see Section 2 “Membership” clause 2.4.1 re Active Members).  
In such a case, the General Meeting must be convened within four weeks of the date 
of the request. 

 
6.5 A General Meeting shall be called by notice at Worship Services for two Sundays prior 

to the meeting, provided always that seven clear days’ notice is given.  The nature of 
the business to be considered shall be stated in the notice and no other business may 
be transacted at the meeting. 

 
6.6 A General Meeting of the Church must be called to transact any of the following 

business: 
 

6.6.1 To issue or renew a call to a position as a Pastor of the Church or to terminate 
the position of a Pastor of the Church.  A call to the position of Pastor may 
only be issued, renewed or terminated on the basis of a recommendation from 
the Leadership Team. 

 
6.6.2 To establish or to break a formal link between the Church and any other group 

or organisation.  Such a meeting may act either on the basis of a 
recommendation from the Leadership Team or on the basis of a motion which 
has been notified in writing to the Leadership Team at the time of the request 
for the General Meeting. 

 
6.6.3 To authorize any major sale or purchase of real property or any major 

alteration to or encumbrance of the real property of the Church by mortgage 
or lease.  Such a meeting may act only on the basis of a recommendation from 
the Leadership Team. 

 
6.6.4 To amend the Constitution of the Church (see Section 10 “Amendment of the 

Constitution”). 
 

6.7 All meetings of the Leadership Team and General Meetings of the Church shall abide 
by the following rules of meeting procedure: 

 
6.7.1 Minutes of the previous meeting shall be read and confirmed before any new 

Business is proceeded with. 
 

6.7.2 All business should be introduced by motion duly moved and seconded, 
except that minor items of business at the Leadership Team may be transacted 
by agreement of all present at the meeting. 



6.7.3 No member (other than the mover of a motion) shall be allowed to speak more 
than once to any motion, except by consent of a majority of the members 
present or at the discretion of the Chairman. 

 
6.7.4 Except for procedural motions, the vote of a General Meeting (including 

Annual General Meetings) shall be by ballot, but the vote of the Leadership 
Team may be a show of hands. 

6.7.5 Church members may submit in writing to the Leadership Team any item they 
desire to be considered by the Leadership Team. 

 
6.7.6 All organisations of the Church shall furnish a report to the Leadership Team 

whenever requested to do so by the Leadership Team, but in any case, at least 
once per year, no later than six weeks prior to the Annual General Meeting. 

 
6.7.7 Any business that may be transacted at a General Meeting of the Church may 

also be transacted at a Annual General Meeting, always provided that the 
nature of the business to be considered is stated in the notice given of the 
Annual General Meeting.  An Annual General Meeting is not restricted in the 
number of such items of business with which it may deal. 

 
6.8 The conduct of Annual General Meetings and Annual Reports to the church shall be 

as follows: 
 

6.8.1 Annual General Meetings of the Church shall be held in July or August of 
each year.  Notice of an Annual General Meeting shall be given at Worship 
Services for four Sundays prior to the Meeting.  The Minutes of the previous 
Annual General Meeting shall be confirmed before proceeding with the other 
business of the meeting. 

 
6.8.2 Annual Reports to the Church for consideration at the Annual General 

Meeting shall be prepared by all Leaders with specific responsibilities.  
Copies of all these reports are to be made available to active members two 
weeks prior to the Annual General Meeting. 

 
6.8.3 The Church Administrator’s Report shall include any statistical changes in 

membership since the last Annual General Meeting and a brief record of 
General Meetings held and important decisions made during the year.  It shall 
include the Financial Statement for the year past and the budget approved by 
the Leadership Team for the coming year.  The reports of other Leaders shall 
concern their area(s) of specific responsibility. 

 
6.8.4 The first major item of business at an Annual General Meeting (following the 

Minutes) shall be the consideration of the Annual Reports.  The Leader who 
prepared the report shall respond to any questions on that area of specific 
responsibility. 

 
6.8.5 The next item of business following the Annual Reports and discussion 

thereon shall be the election of Leaders to vacancies in the respective areas. 
 
6.8.6 Following the election of Leaders, the Annual General Meeting shall consider 

any other business placed on the agenda by the Leadership Team and duly 
notified. 

 
6.8.7 The chairman of the Annual Meeting shall not accept any other business. 
 
6.8.8 Where the Senior Pastor chooses not to be Chairman, the Chairman of each 

General Meeting and Annual General Meeting of the Church shall be 
appointed by the Leadership Team. 

 
 



 
SECTION 7 – RECORDS 
 
 
 7.1 The following Records shall be carefully maintained by the Church Leadership: 
 

7.1.1 The ROLL OF MEMBERS – Names and addresses of all members of the 
Church, with the manner of their admission, shall be entered in the Roll. 

 
7.1.2 ACTIVE AND INACTIVE MEMBERS – The Elders shall maintain a record 

of active and inactive members. 
 

7.1.3 The Church Administrator shall have the custody of the records of the Church 
and shall keep in proper order records of all General Meetings and Annual 
General Meetings of the Church and records of all meetings of the Leadership 
Team. 

 
7.1.4 The Church Administrator shall receive and conduct correspondence on 

behalf of the Church and shall retain copies of all such correspondence as part 
of the records of the Church. 

 
 
 
 

SECTION 8 – FINANCES OF THE CHURCH 
 

8.1 This Church favours a generous spirit of giving as God’s method of meeting 
the financial needs of His work.  It is expected that every member shall have 
a thoughtful and prayerful approach concerning his or her financial 
obligations. 

 
8.2 A Budget covering the ministry needs for the congregation and the wider 

ministry, shall be prepared and approved annually by the Leadership Team 
and be presented to the Membership at the Annual General Meeting. 

 
8.3 The Leadership Team shall have the right to refuse any donation or gift which 

comes from, what they may deem an inappropriate source. 
 

8.4 No financial appeals for outside programs and projects shall be circulated 
within the Church by any person without first obtaining the approval of the 
Leadership Team. 

 
8.5 Until the Church approves otherwise all gifts whether designated for a 

particular purpose or not will be treated as available for use in any activities 
of the church in any way the Leadership Team may at its discretion determine 
and be free of any obligation to use or apply the gift in a particular manner or 
for a particular purpose. 

 
8.6 The Leadership Team shall be responsible for approving internal Control 

Guidelines for the receipt and expenditure of all Church funds. 
 
8.7 Prior to an Annual General Meeting, the Leadership Team shall approve a full 

set of financial statements for presentation by the Administrator at the Annual 
General Meeting.  Such statement shall be made up to 30 June each year.  An 
Auditor shall be appointed at such Annual General Meeting for the purpose 
of auditing such Statements. 

 
8.8 The Finances of the Church shall be audited on an annual basis. 
 



8.9 The Church Administrator shall be responsible for the recording of all 
financial transactions of the Church, and render a regular monthly account to 
the Leadership Team. 

 
8.10 All offerings shall be counted by at least two members of the Congregation 

appointed by the Church Administrator, the amount being duly recorded and 
initialled.  All monies received shall be banked and payments made by 
cheque, electronic means or reimbursement from petty cash. 

 
8.11 All Ministry Teams shall handle all their financial transactions through the 

Church’s bank accounts and in consultation with the Church Administrator. 
 

 
 

 
SECTION 9 – PROPERTY OF THE CHURCH 
 

9.1 All property of the Church is vested in the Baptist Union of Queensland and 
in the event of the active membership of the church falling below 12 members 
all property and assets of the Church shall come under the direct control and 
management of the Officers of the Baptist Union of Queensland. 

 
9.2 In the event of the Church being dissolved, all property, assets and monies 

which remain after such dissolution and the satisfaction of all debts and 
liabilities shall be vested in the Baptist Union of Queensland. 

 
9.3 Notwithstanding any provision which may be recorded elsewhere within this 

constitution, the above paragraph shall not be rescinded or amended without 
the express approval of the Baptist Union of Queensland. 

 
9.4 Major sale or purchase of real property or any major alteration to or 

encumbrance of the real property of the Church by mortgage or lease shall 
require approval by a General Meeting of the Church.  Such a meeting may 
act only on the basis of a recommendation from the Leadership Team.  The 
Leadership Team shall have full authority over all other property and shall 
ensure through the membership that all property and premises of the Church 
are maintained in presentable and good order. 

 
9.5 Property donated to the Church or any of its organisations and all property 

belonging to any organisation of the Church shall be deemed the property of 
Church. 

 
9.6 The Leadership Team, through the Administrator, shall determine the 

allocation of the premises and property of the Church for the use of the various 
organisations of the Church and other groups who are determined as suitable 
to rent the use of the property, providing their activities and motives are 
compatible with our ministry objectives. 

 
 

 
 

 



SECTION 10 – AMENDMENT OF THE CONSTITUTION 
 

10.1 This Constitution may not be amended, altered, cancelled or added to, except 
by a two-thirds majority vote of the members present at a General Meeting of 
the Church convened for the purpose and acting on the basis of a 
recommendation of the Leadership Team.  Notice of a General Meeting for 
this purpose, setting out proposed alternations, shall be given in writing to all 
active members of the Church at least four full weeks prior to the meeting. 

 
 
 
 
 

Accepted __________________________________________________________________________ 
 


